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A message from the Number 10 Board Chair

Graham Fletcher

*Board members who
resigned during the year:   
 Cyril Gilroy, Luisa Kuresa,

Matt McDonald

On behalf of the Southland Youth One Stop Shop Board, I am pleased
to present this annual report for the 1 April 2020 through 31 March
2021 fiscal year.

This year has been a rollercoaster ride with many achievements to
celebrate and challenges to manage. The COVID pandemic
significantly impacted on young people, programming, and staff.
Throughout the changing alert levels, we responded with flexibility and
dedication to continue providing valuable services to young people to
be best of our abilities. During the initial lockdown when staff switched
to working from home, both medical and social services continued.

 We are so pleased that young people responded positively to remote
mentoring and other services. While the economic impacts caused by
the pandemic continue to be challenging, we greatly appreciate the
consistency and generosity of our funding partners which allowed us
to maintain staffing levels throughout the year.

One highlight of the year was completing a scoping exercise that
paved the way for a small satellite operation to be opened in Riverton
in April 2021.  This year marks our 13th year of operation and as we
enter our teenaged years we’re encouraged to see this expansion into
a new community. We look forward with optimism and enthusiasm to
see what our team of young people, staff, volunteers, and supporters
can achieve together. Thank you for joining us on the journey.

 



SERVICES ACCESSED 
BY  YOUNG PEOPLE
3,213

Clinical (Doctor, Nurse,
Counselor) Appointments
attended

930
Youth attending
Clinical
Appointments

2,296
Mentoring, Advocacy &
Transition Appointments
attended

186
Youth attending
Mentoring, Advocacy or
Transition Appointments

7 Group Programmes

89 Group Programme
Participants

0
Rangatahi Sports Day
Competitors
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(not held in 2020)

"Things have really improved for me since working

alongside my Youth Coach.. I have learnt to be more

open and honest with my parents and communicate my

needs more clearly. I really enjoy being able to learn

more about myself and feel like I know my worth now."

Mentoring Client  
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Many young people have limited access to health services
due to financial constraints or an inability to register with a
medical practice.

Young people presented a wide range of social services issues during the period of
01 April 2020 though to 31 March 2021.
930 young people were seen by Number 10's clinical team during this period.  Each
young person presents with one or more issues within a 1 hour appointment.
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Without Number 10's free services, youth
may resort to the hospital Emergency
Department to address their health needs.
Delays in seeking treatment sometimes
results in health issues moving from acute to
chronic.
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Young people approach Number 10's social services team
for a variety of reasons, including relationship issues, identity
and mental and physical health concerns.

Young people presented a wide range of social services issues during the period of
01 April 2020 though to 31 March 2021.
186 young people were seen by Number 10's social services team during this
period.  Each young person presents with one or more issues within a 1 hour
appointment. PAGE 4

Some youth idenitify a problem or issue to
explore and approach Number 10 seeking
help to address it.
Others have chosen a skill they want to build
or a goal they want to pursue by
participating in Number 10 programming.



PARTICIPANT
FEEDBACK

A total of 100 young people completed a survey to provide
feedback about their experience with Number 10 in 2020/2021

WHO DID WE REACH?
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"Awesome team, (I've) been coming 5-6 years

now. Make me feel comfortable, thank-you

heaps. Keep helping the young, we need it."  

Anonymous feedback



78% of
respondents

indicated their
confidence had

increased

PARTICIPANT
FEEDBACK
WHAT DIFFERENCE 

DID WE MAKE?

93% of respondents
were either satisfied
or very satisfied with

Southland YOSS

68% of respondents
indicated that they

felt more hopeful and
have a sense of

direction for their
future
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"Having Number 10 in my life has given me the

chance to connect with people that have such a

non-judgmental approach.  I feel like I can be myself

and I am accepted.  I am so grateful for Number 10

and all they have done."

Clinical & Mentoring Client  



FINANCIALS
WHERE DOES NUMBER 10's FINANCIAL SUPPORT COME FROM?
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HOW WAS THE MONEY SPENT?

WHAT IS NUMBER 10's CURRENT FINANCIAL POSITION?



VOLUNTEERS

Volunteer
Hours

 

1,155 52
Total

Volunteers

 
 26

Youth
Volunteers 

We appreciate the hard work and commitment from
all of our volunteers.  
This year we honour Tulaga Aiolupotea
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Tu first approached Number 10 in June 2019, not long after he and his whanau had
moved to Invercargill from Christchurch. Tu is a gifted street artist, and was keen to see
if Number 10 could utilize his skills in our work with young people. We were delighted to
meet him, and were struck by his huge heart and passion for connecting with young
people, unlocking their creative spirit and encouraging them to be their best selves. In
August 2019 we launched ‘Evolution Crew’ - a 6 session programme over 6 weeks
where young people designed, created and executed the painting of the 3 shelters
around the Number 10 lawn. Not only did this make Number 10 look amazing, but was
also a hugely successful programme, with awesome outcomes for the young people
involved including inspiring one young man and his Dad to paint their own fence with
the young person’s design.

 Unfortunately the programme wasn’t able to
run in 2020 due to Covid but in 2021 Tu has
collaborated with the Creative Arts group to
tackle the final shelter - teaching young people
about street art by creating and then
implementing their design. Tu is a taonga of
Number 10 - we treasure and value his willing
spirit, his humble and gentle manner, his way of
connecting and communicating with youth, and
of course his creativity and skill!



TOMM DATA

Areas representing the highest risk ratings
RISK

To capture the benefit of our wrap-around model, Number 10 uses an outcome based tool called TOMM
(The Outcomes Measurement Model) which tracks outcomes for young people  across 18 areas. TOMM is
used to track young people's progress over time from seriously at risk to thriving. This data is based on

assessments of 170 young people.

All data is presented as percentages

PAGE 9

"Number 10 and my Youth Coaches have

really helped me overcome some things

I have been through.  Number 10 is the

first place I have felt like someone was

there for me that wasn't family or

friends."  
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THANK YOU TO OUR
FUNDING PARTNERS


